Robins Foundation Artificial Intelligence (AI) Policy

September 2025

Robins Foundation embraces innovation to advance our mission of strengthening the Greater
Richmond community, while recognizing that artificial intelligence (Al) is an evolving technology
with both promise and risk. This policy explains how we use and govern Al and generative Al tools,
how we encourage our grant applicants to engage with them, and how we safeguard accuracy,
privacy, and the environment as we do so.

General AI Philosophy

Capacity Building — Al tools offer opportunities to save time, gain valuable expertise, or
automate simple tasks. Al should be used to enhance—not replace—human creativity and
judgment.

Human Oversight and Accountability — All Al output should be reviewed for factual
accuracy, completeness, and alignment with our mission.

Transparency — It is best to proactively disclose when Al was used in the creation of any
work material.

Privacy and Security — Secure, paid Al tools known as “custom GPTs” ensure data remains
confidential and does not contribute to the Al learning model as publicly available data does.
Frequency — Due to the high environmental impacts of using Al, please limit use to specific
cases that will be enhanced by using Al. Do not use Al in place of search engines. Al tools
do not need to be embedded into day-to-day processes and procedures.

Risks and Limitations of Al

While Al can accelerate creativity and efficiency, it also presents real risks. Key concerns include:

Misinformation and “Hallucinations” — Al systems may present false statements, outdated
facts, or fabricated statistics as if they are accurate.

Improper Citation and Plagiarism — Al tools may quote or paraphrase copyrighted
material without proper attribution.

Data Privacy and Intellectual Property — Content entered into non-secure Al tools can be
stored, used to train future models, or exposed to unauthorized access.

Environmental Impact — Generating Al responses requires substantial computing power,
leading to significant energy use and water consumption for data-center cooling.
Responsible Al use includes being mindful of these hidden environmental costs.



Robins Foundation and our grantee partners must stay alert to these risks and apply human
judgment to every Al-assisted product.

Guidance for Nonprofit Grant Applicants

We welcome applicants to use Al and generative Al tools (such as ChatGPT or other reputable
platforms) as a resource in preparing grant proposals and related materials. However, to maintain
accuracy and integrity:

o All application content, whether drafted with or without Al assistance, should be carefully
reviewed by the applicant for factual accuracy, correct spelling, and grammatical quality
before submission.

e Applicants should not share confidential or personally identifiable information with Al tools
unless they are using a secure, paid service and understand its data-handling policies.

o The Foundation may request clarification on how Al was used if questions arise about
accuracy or originality.

This approach reflects our belief that Al can lower barriers and spark ideas while preserving
accountability for the quality and truthfulness of each proposal.

Responsible Use Within the Foundation

Internally, Robins Foundation employees follow a stricter standard based on our staff handbook and
best practices from peer organizations.

e Only approved, paid Al platforms may be used for Foundation business.

o Al outputs are always verified and edited before they are shared externally or used in
decision-making.

o Proprietary or confidential data is never entered into unauthorized or open Al tools.

o Staff disclose Al use when it is material to the reader’s understanding.

Commitment to Continuous Learning
Al technologies and regulations are evolving quickly. We will:

e Review this policy regularly and update it as technology, community needs, and laws
change.

e Learn from grantees, partners, and sector peers to refine our responsible Al practices.

o Share our experiences to help the philanthropic field use Al ethically and effectively.



