
Graduate Program Application (continued)
PRELIMINARY PROPOSAL APPLICATION 
     				     

Legal name of organization				Date of Submission
$     	$     	       to      

Amount Requested	Total Project Cost	Time Period the Grant Will Covered (Month/Year)
     

Project title
     

Purpose of the grant (one sentence)
     		     					
Project Contact Person		Title	
     		     						
Phone		Email
[bookmark: Text9]      Project Support	      General Operating Support                 Capacity Building Support	
      Capital Support 	      Endowment Support 	      Other      		  
The Preliminary Proposal is meant to be a summary of your project.  Please address the following questions as though you were preparing an executive summary of your proposal
1.    Need: Describe the need for your project. Please tell us about the need that the project will address and provide evidence that this need exists.
     

2.    Project Description: Describe the project, including the geographic region and target population to be served (including the number of individuals to be reached). How will you accomplish the project? What activities will be undertaken?
     

3.    Project Design: How was the project developed? Is it based on a best practice model? If so, describe how this model will be effective. For existing projects, describe past achievements (quantitative and qualitative) and why the program should be continued. 
     

4.    Mission Relation: How will this project advance your organization’s mission? Why is your organization qualified and appropriate to address this need?
     

5.    Collaboration: Describe any collaborations/partnerships and how they will assist you in this project.
     

6.    Community Impact: How will this project make an impact in the community?
     

7.    Anticipated Results:
· Please share three to five specific project goals with anticipated results.
     
· How will you measure progress toward these goals?
     

8.     Project Budget:
· How will funds from this proposal be used?
     
· Aside from this grant request, how will you fund this project?
     
· Describe your sustainability plan moving forward: how will you ensure funding of this project at the end of this grant. 
     



Instruction Page:

No need to include this instruction page with your submittal. 
Please follow these instructions when completing this document: 
· Submit one original by mail, and one electronic copy (preferably in pdf form) of all requested documents to Martha.loving@robinsfdn.org .
· Use Arial, 12 point font, single-spaced format. 
· We ask that you keep this document to four (4) pages.
· Please consult guidelines for further instruction.

Other documents required:
      	Organization Summary – Please be sure the Organization Summary is signed by both the executive director and the board chair. 
      	Board list with affiliations.
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Cancellation and Refund Policy. The Institute on Philanthropy reserves the right to cancel any class or make any other changes it deems necessary. Course fees will be refunded in full when the Institute on Philanthropy cancels a course. A participant who wishes a refund must make a request in writing at least eight days prior to the first class meeting, and deposits are non-refundable.
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